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Message Text 

UNCLASSIFIED 

PAGE 01 SANTIA 02393 242223Z 

ACTION ARA-10 

INFO OCT-01 ISO-OO /Oil W 

250750Z 088920/11 

R 241815Z MAR 77 
FM AMEMBASSY SANTIAGO 
TO AMEMBASSY BRASILIA 
INFO SECSTATE WASHDC 4017 
AMEMBASSY RIO DE JANEIRO 

UNCLAS SANTIAGO 2393 

EO 11652: NA 
TAGS: AFSP, OCON 

SUB J : ADMINISTRATIVE OFFICER CONFERENCE AND BUDGET WORKSHOP 

REF: STATE 058232 

DEPARTMENT FOR ARA/EX ROBERT GERSHENSON 

1 . ADMINISTRATIVE COUNSELOR ROY NELSON, BUDGET AND FISCAL 
OFFICER RICHARD WEEKS AND SENIOR BUDGET/MANAGEMENT ASSISTANCE 
ORLANDO SALINAS WILL ARRIVE BRASILIA APRIL 17 AT 1 1:05 A.M. 

ON RG-200 FROM RIO. THEY WILL DEPART BRASILIA APRIL 23 AT 
6:30 A.M. ON VP-033 FOR CONNECTION IN RIO WITH RG-634, TO 
SANTIAGO. 

2. SUGGESTED AGENDA ITEMS AS FOLLOWS: 

A. RELATING RESOURCES TO POLICY GOALS (PARM). 

B. FBO PROGRAMS AND OUTLOOK FOR THE FUTURE. 

C. ROLE OF THE AMBASSADOR (AND IMPLICATION FOR POST 
MANAGEMENT) AS THE CHIEF EXECUTIVE OF ALL ELEMENTS OF 
THE U.S. MISSION (P.L. 93-475). 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 SANTIA 02393 242223Z 

D. FUNCTIONAL RE-ORGANIZATIONS OF DIPLOMATIC MISSIONS 
(E.G. HOW IS THE CARACAS "EXPERIMENT"WORKING?). 

E. RELATIONS WITH AFSA AT THE MISSION LEVEL. 

F. CONSOLIDATION OF MANAGEMENT AND ADMINISTRATIVE SERVICES IN 
THE FIELD TO INCLUDE DISCUSSION OF A MORE UNIFORM POLICY 
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OF EMPLOYEE SERVIES TO ALL ELEMENTS OF THE MISSION (E.G., 

HOUSING, TRANSPORTATION, FURNISHINGS, ETC). 

G. THE INSPECTION PROCESS AND COMPLIANCE PROCEDURES. 

3. FOR RIO: NELSON, WEEKS AND SALINAS ARRIVING RIO APRIL 16 
AT 6:50 P.M. ON IB-932 AND WILL OVERNIGHT IN RIO BEFORE 
PROCEEDING TO BRASILLIA ON SUNDAY MORNING. WOULD 
APPRECIATE THREE SINGLE ROOMS AT MODERATELY PRICED HOTEL 
IN COPACABANA AREA. PLEASE ADVISE NAME OF HOTEL. 

POPPER 


UNCLASSIFIED 


NNN 
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